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Yamaha Motor Co., Ltd., as of January 1, 2011

|7 General Meeting of Shareholders
——m Board of Corporate Auditors —= Corporate Auditors’ Office

|1 Board of Directors

[ President & CEO* T. Management Committee
Risk Management and Compliance Committee

= Integrated Auditing Division

¥ Human Resources & General Affairs Section
= Human Resources Development Division
™ General Affairs Division
™ Group Administration Division
———— = Legal & Intellectual Property Division
- m Public Relations & Advertising Division

-—————————m Tokyo Office

*Abbreviations:

CEO: Chief Executive Officer
CGM: Chief General Manager
IT: Information Technology

IM: Intelligent Machinery

YAMAHA Motor Co., Ltd. | Annual Report 2010

m Corporate Planning & Finance Section
- Corporate Planning Division
¥ Finance & Accounting Division
™ Business Management Division
| Logistics and Security Trade Division

- Process &IT* Division

——m CGM* ——————m Product Assurance & Safety Promotion Center
———m Technology Center

m Research & Development Section

= Manufacturing Technology Section

= Technology Infrastructure Section

———m Manufacturing Center

® Manufacturing Planning Section

= Body Manufacturing Section

= Engine Manufacturing Section

—& Procurement Genter

= Procurement Section

= Cost Innovation Section

1 Motorcycle Business Operations

| 1st Business Unit
= 2nd Business Unit
= Recreational Vehicle Business Unit

= Product Planning Section

= Engineering Section

= Quality Assurance Section

= Marine Business Operations

W& Business Unit
Engineering Section

= Water Vehicle Business Unit

= Boat Business Unit

-~ CGM* ——= Automotive Business Unit

———m CGM* ——m Qverseas Market Development Operation Business Unit
-~ CGM* ——= Parts Business Unit

———m Business Development Operations

—————————m |M~* Business Unit

——————————m Smart Power Vehicle Business Unit

® Unmanned Aerial Vehicle Business Development Section

m Pool Business Development Section

~——m CGM* ——m Business Development Managing Unit



