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o rga n Izatlon (Yamaha Motor Co., Ltd., as of February 1, 2010)

lGeneraI Meeting of Shareholders

4' Board of Corporate Auditors —l Corporate Auditor’s Office Hlnternal Control Auditing Division
Human Resources & General Affairs Section
I Board of Directors ] Human Resources Development Division
] General Affairs Division
| President & CEO* Management Committee ——] Group Administration Division
ﬂ Risk Management and Compliance Committee ] CSR* Planning Division

Finance & Accounting Section

4| Finance & Accounting Division
4| Logistics and Security Trade Division
] Process & IT* Division

4| Business Management Division
Corporate Planning Section

] Corporate Planning Division
———] Tokyo Office

4| Legal & Intellectual Property Division
L] Advertising Division

——] Product Assurance Center

Technology Center

IResearch & Development Section

= Manufacturing Technology Section

=Technology Infrastructure Section

Manufacturing Center

IManufacturing Planning Section

= Body Manufacturing Section

IEngine Manufacturing Section

—F Procurement Center

Motorcycle Business Operations

] MC* Business Control
——J Cv* Business Control
——J Rv* Business Control
4| EV* Business Control

= Business Strategy Section

J Cost Innovation Section

= Product Planning Section

= Sales Section

Jl Engineering Section

= Quiality Assurance Section

Marine Business Operations

Marine Engine Business Unit

———] Cost Development Section
H Engineering Section

*Abbreviations: L] Manufacturing Section

CEQ: Chief Executive Officer 4| Water Vehicle Business Unit

CGM: Chief General Manager . .

CSR: Corporate Social Responsibility I Boat Business Unit

IT: Information Technology ——] cGM—] Automotive Business Unit

MC: Motorcycle " . ) .
CV: Commuter Vehicle ——] cGM——] Overseas Market Development Operation Business Unit
RV: Recreational Vehicle 4' CGM*—' Parts Business Unit

M oot Veeninery ——4 caM—] IM* Business Unit

PAS: Electrically Power Assisted Bicycle ——] caM——] Business Development Managing Unit

H Pool Business Development Section
] Aeronautic Business Development Section
H New Business Development Section
—l CGM**I Smart Power Business Development Managing Unit
H PAS* Business Development Section
H EV* Business Development Section
—I CGM* in charge of power products business
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