Consolidated Financial Results for the Third Quarter
of the Fiscal Year Ending December 31, 2008
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Notice regardlng dinancial forecast: J
The forecast consolidated results'for the-fiscal year ending December 31,2008 above are based on the Company’s
ptions and beliefs in Ilghtwgn currently available, and may differ significantly from actual business results
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1. Outline

UCHIYAMA Tetsuo
Representative Director
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Sales and Income (3-mth Jul.-Sep.)
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2. 3'9 Q Results @mth sul-sep.)

SHINOZAKI Kozo

General Manager
Finance & Accounting Division




Sales by Product Segment (3-mth Jul.-Sep.) 2YAMAHA
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Unit Sales by Geographical Segment Motorcycle (3-mth Jul.-Sep.) &YAMAHA
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Indonesia (YIMM)

Thailand (TYM)
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Breakthrough for India &YAMAHA

[Fz16]
released Oct.2008
Macho Wide Tires
Mid-ship muffler etc.
[Appeal as a mean of
self-expression for the owner |

[YZF-R15]
released Jun.2008
Liquid-cooled 4-stroke Engine,
Fuel Injection System etc.
lnexperienced
7 strong points in India]
The most advanced technologies
lead the image of
progressive YAMAHA.

“The cool street fighter”
Stylish YAMAHA
-

yres = BFull LCD meters

mid-ship muffler
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Sales by Geographical Segment Marine Products (3-mth Jul.-Sep.)
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Sales by Geographical Segment Power Products (3-mth Jul.-Sep.) “YAMAHA
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Sales and Operating Income by Business Segment (3-mth Jul.-Sep.) YAMAHA
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3. 3rd Q Results (9-mth Jan.-Sep.) \
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Sales by Product Segment (9-mth Jan.-Sep.) &YAMAHA
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Unit Sales by Geographical Segment Motorcycle (9-mth Jan.-Sep.) YAMAHA
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Sales by Geographical Segment Motorcycle (9-mth Jan.-Sep.) &YAMAHA
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Sales by Geographical Segment Marine Products (9-mth Jan.-Sep.) YAMAHA

R It
=T 226.4 -12.7%
1 Billion Yen = —p
31.9 197.7
6.6

34.8 Other Aveas

51.7 - 7.3 Asia

-3.6%

49.8 Europe

-28.3%
Results Results
39 Q FY2007 39 Q FY2008

19



Sales by Geographical Segment Power Products (9-mth Jan.-Sep.)
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Total Demands for Motorcycles, ATVs and Outboard motors in the US

Results [ Jrastyr [ current 4 )
(1,000 Units) 304
Motorcycles Gy (3 (10%)
(- 17%) 131136 5 133
( - 23%) 104 103 111 gg(z;g,) ( - 13%)
+2% 86
51
10 11 12 1 2 3 4 5 6 7 8 9
ATV (excl. SSV) ( - 28%)
(-14%) (- 24%) 93 . (6é 24%) (-23%) (-26%) ( - 27%) ( - 32%) ( - 32%)
6 53 62 17 (- 19%) (4 5 17%) 50 60 I i 51 4(14_ 19%) g4 54
38 4 35 | |:| ‘ | 37 35 |:|36 |:|37
10 1 12 1 2 3 4 5 6 7 8 9
( - 15%) s ( - 13%)
- 0
Outboard motors Doy (1w g L% | o o
2 27 e
(-11%) (- 11%) 0 (- 4%) % 2 2B ()
14 13 12 11 ( 9 19;/0) (1-0 - 1/8) 13 13 16 14
10 1 12 1 2 3 4 5 6 7 8 9

XATV: All-Terrain Vehicle, SSV: Side-by-Side Vehicle

\_ </

)YAMAHA

21



Retail / Wholesale Sales for Main Products in the US (9-mth Jan.-Sep.) YAMAHA
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Main Products Inventories in the US (9-mth Jan.-Sep.) &YAMAHA
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XATV: All-Terrain Vehicle

Notes:"MC"-"ATV" including distribution & dealer inventories,”Outboard Motors” is distribution only



Motorcycle Inventories in the Europe
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Notes:Distribution inventories only
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IM Business (Quarterly)

@YAMAHA
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actc oF g Operating ome (S an.-Sep &YAMAHA
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Factors Impacting Operating Income (9-mth Jan.-Sep.)

Including selling
price raising up
impact

+4.6 billion yen

Procuremen
cost down

SGA cost

GP increase as decrease gy jmpact
ales increase 4.2

6.9

7.5

Including FX impact +9.7 billion yen

97.8
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P Pt Pt Pt Pt P Pt Pt
L L

Raw material
cost increase

Xincluding purchasing parts

Depreci

-4.2
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Factors Impacting OP Income

1 Billion Yen

ation expense

Including impact of
marginal profit decrease as
production adjustment
in YMC factory
9.0 billion yen

Model mix
changes etc
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P Pt Pt Pt P P Pt Pt

US$ | Euro ounEn Total
Currencies
Average purchasing rate (Yen)
319 Q FY2007 118 153 - = '10 . 9
3 Q FY2008 106 160 - -
Iting fi
outchasing rae afference | -18.2'| 35| 0.7 | -14.0
Average translation rate on a profit
and loss statement basis (Yen)
39 Q FY2007 119 160 - -
39 Q FY2008 106 161 - -
mpaciotoet | 48 | 03| 92 | -138
Impact on gross profit | -23.0 3.8 -8.6 -27.8
Impact on SG&A expenses 9.7
Impact on operating income -18.1

Euro
0.5

US$

Impact of one yen 15

fluctuation
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39 Q FY2008
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Sales & Operating Income by Product Segment (9-mth Jan.-Sep.) %> YAMAHA
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Thank you
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Appendix
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Sales & Operating Income by Product Segment (3-mth Jul.-Sep.)

Results

1 Billion Yen

Difference
3rd Q 3rd Q 3rd Q 3rd Q FY2007
FY 2006 FY2007 FY2008 [ Vs J
3rd Q FY2008
Motorcycle Net sales 208.4 239.3 266.1 26.8
OP. income 9.2 9.5 13.0 3.5
OP. income % 4.4% 4.0% 4.9% 0.9%
Marine Products |Net sales 54.5 61.5 545 -7.0
OP. income 2.6 4.7 0.2 -4.5
OP. income % 4.8% 7.7% 0.3% -71.4%
Power Products |Net sales 63.0 67.3 61.4 -5.9
OP. income 7.1 8.2 1.8 -6.4
OP. income % 11.3% 12.2% 2.9% -9.3%
Other Products |Net sales 36.2 36.6 315 -5.1
OP. income 53 3.3 2.4 -0.9
OP. income % 14.6% 9.0% 7.7% -1.3%
Total Net sales 362.1 404.7 413.5 8.8
OP. income 24.2 25.7 17.4 -8.3
OP. income % 6.7% 6.4% 4.2% -2.1%
Buy rate US$ 113 120 104 -16
EUR 142 156 158 2
Motorcycle Net sales 249.4 282.0 303.9 22.0
+ OP. income 14.8 15.0 12.9 2.1
ATV OP. income % 6.0% 5.3% 4.2% -1.1%

XATV: All-Terrain Vehicle
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Sales & Operating Income by Product Segment (9-mth Jan.-Sep.)

Results

1 Billion Yen

Difference
3rd Q FY2006 3rd Q FY2007 3rd Q FY2008 3rd Q FY2007
(Jan.-Sep. 2006) (Jan.-Sep. 2007) (Jan.-Sep. 2008) [ Vs J
3rd Q FY2008
Motorcycle Net sales 693.1 807.2 828.0 20.8
OP. income 38.4 43.7 42.2 -1.5
OP. income % 5.5% 5.4% 5.1% -0.3%
Marine Products |Net sales 202.5 226.4 197.7 -28.7
OP. income 204 25.0 11.1 -13.9
OP. income % 10.1% 11.0% 5.6% -5.4%
Power Products |Net sales 167.2 191.5 158.9 -32.6
OP. income 16.4 19.0 5.0 -14.0
OP. income % 9.8% 9.9% 3.2% -6.8%
Other Products |Net sales 112.2 109.9 97.9 -12.0
OP. income 14.8 10.2 5.8 -4.4
OP. income % 13.2% 9.2% 5.9% -3.3%
Total Net sales 1,175.0 1,335.0 1,282.6 -52.4
OP. income 90.1 97.8 64.1 -33.8
OP. income % 7.7% 7.3% 5.0% -2.3%
Buy rate US$ 114 118 106 -12
EUR 139 153 160 7
Motorcycle Net sales 808.8 939.0 930.8 -8.1
+ OP. income 53.9 59.1 44.6 -14.5
ATV OP. income % 6.7% 6.3% 4.8% -1.5%

XATV: All-Terrain Vehicle
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FY 2008 Yamaha Sales by Category in Indonesia (9-mth Jan.-Sep.) YAMAHA

(VS Last Year) 4,802
(YAMAHA: VS Last Year) (share)
1,000 Units - Yamaha Retalil . 1,872 39%
(+33%) 29% 397
3,390
(share) 03Y 54% 1,172
1,406 41%
+96%
Others 18% (Y:+72%)
Automatic
090 44% 1,572
+49% ’
4stroke Moped . (Y:+19%)
(Std.-Priced) 56%1,053
4stroke Moped +12% / 25% 1,661
(Low-Priced) 1’478 Aierel,
Vega-R Disc
2007(1-9) 2008(1-9)

*Using Wholesale units for the entire market demand and using Retail sales units for Yamaha results.



Interest bearing debt
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Results
1 Billion Yen
Subsidiaries
192 4 36.9 33.1 in Japan and
: Other Areas
39.1
44.4 44.8 Europe
(132.1)
205 1161 USA.
(81.7) Z 2
Z o
z o s
7 o
U —t+
@
2
3 Q end FY end 39 Qend
last year last year this year
(Sep. 2007) (Dec. 2007) (Sep. 2008)

Net Debt = Interest Bearing Debt - Cash
Notes : “Subsidiaries in Japan and other areas” includes elimination of consolidation. 34
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You are also welcome to review the IR information on Yamaha
Motor’'s website.

Yamaha Motor website  pin:/awww.yamaha-motor.co.jp/global/
(Global site: English)

For investors http://www.yamaha-motor.co.jp/global/ir/
Investor meeting presentation http://www.yamaha-motor.co.jp/global/ir/explanation/
IR materials http://www.yamaha-motor.co.jp/global/ir/material/
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