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27 October, 2006

Statements in this report, except for historical facts, are forward-looking statements about the future performance of Yamaha Motor and its group companies, which are based on
management's assumptions and beliefs in light of the information currently available, and involve risks and uncertainties. Please be advised that actual results may differ significantly from

those discussed in the forward-looking statements. Potential risks and uncertainties include, but are not limited to, general economic conditions in Yamaha Motor's major markets, changing 1
consumer preferences, and currency exchange rate fluctuations.

Notice regarding forward-looking statements:



SYAMAHA

1. 3 Q Results (3-mth Jul.-Sep.)
Director UCHIYAMA Tetsuo




Sales and Income (3-mth Jul.-Sep.) < YAMAHA
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Sales by Product Segment (3-mth Jul.-Sep.)
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Sales by Geographical Segment 'V!OtOFCS_’_C'e.
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Unit Sales by Geographical Segmen
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Results of Main Subsidiaries in Asia Non-consolidated

Tincdnrg Yoo Heoret
Indonesia (YIMM) Thailand (TYM)
1 Billion Y 1 Billion Yen
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Note : Non-consolidated figures of Asian Subsidiaries. Sales figure includes cross-trade exports amount. Sales units does not include export and cross-trade number of units.
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Results of Main Subsidiaries in Asia

Non-consolidated

) YAMAHA

(9-mth Jan.-Sep.)

(9-mth Jan.-Sep.)

3 Q 2006

(9-mth Jan.-Sep.)

(9-mth Jan.-Sep.)

Tinednrng Yoo Heort
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Note : Non-consolidated figures of Asian Subsidiaries. Sales figure includes cross-trade exports amount. Sales units does not include export and cross-trade number of units.



Results
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Sales by Geographical Segment Power Products

3-mth Jul.-Sep.
Results
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IM Business (Quarterly) <YAMAHA

Timckhirng Yoo Heort
Results Results Projection Results Defference | Defference
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IM Business Surface Mounter Product Segments vs. Markets D YAMAHA

Entry into ultra-high-speed mounter market

ultra-high-speed module mounter “YG300”
B
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Results

FX Rate and Impact on Operating Income (3-mth Jul.-Sep.) QYAMAHA
Thcdvirng Yinere Hecrt
1 Billion Yen
US$ EUR Others Total
Buy rate
3rd Q FY 2005(3-mth Jul.-Sep.) 106 135 -
3rd Q FY 2006(3-mth Jul.-Sep.) 113 142 -
Rate Impact 3.8 1.0 1.5 6.2
PL translation rate
3rd Q FY 2005(3-mth Jul.-Sep.) 108 136 -
3rd Q FY 2006(3-mth Jul.-Sep.) 116 144 -
Impact from GP translation 0.5 1.3 2.7 4.5
Impact on Operating Income 4.3 2.3 4.1 10.7
Impact of 1lyen Change 0.6 0.1
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Factors Impacting Operating Income (3-mth Jul.-Sep.) < YAMAHA

Factors Impacting OP Income

Including FX impact — 2.7 billion yen

1 Billion Yen
A t
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Operating Income by Product Segment (3-mth Jul.-Sep.)

« YAMAHA

Tinednrng Yoo Heoret

Results
1 Billion Yen
Referencial Data Difference
(Jul.-Sep. 2004) 3rd Q FY2005 3rd Q FY2006 3rd Q FY2005
(same period (Jul.-Sep. 2005) (Jul.-Sep. 2006) [ Vs. j
consolidation basis) 3rd Q FY2006
Motorcycle Net sales 148.8 1754 208.4 33.0
OP. income 7.7 6.3 9.2 2.9
OP. income % 5.2% 3.6% 4.4% 0.8%
Marine Products |Net sales 53.3 54.0 545 0.5
OP. income 3.2 4.4 2.6 -1.8
OP. income % 6.0% 8.1% 4.8% -3.4%
Power Products |[Net sales 53.5 61.5 63.0 14
OP. income 4.9 8.6 7.1 -1.5
OP. income % 9.2% 14.0% 11.3% -2.7%
Other Products [Net sales 29.2 33.3 36.2 2.8
OP. income 4.0 4.7 53 0.6
OP. income % 13.7% 14.0% 14.6% 0.6%
Total Net sales 284.8 324.3 362.1 37.8
OP. income 19.8 24.0 24.2 0.2
OP. income % 7.0% 7.4% 6.7% -0.7%
Buy rate US$ 109 106 113 6
EUR 132 135 142 7
Motorcycle Net sales 184.4 216.4 249.4 33.0
+ OP. income 12.0 12.7 14.8 2.1
ATV OP. income % 6.5% 5.9% 6.0% 0.1%
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SYAMAHA

2. 3rd Q Results (9-mth Jan.-Sep.)
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Sales and Income (9-mth Jan.-Sep.)

) YAMAHA

Tinednrng Yoo Heoret
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Sales by Product Segment (9-mth Jan.-Sep.) @ YAMAHA

Results
1 Billion Yen
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FX Rate and Impact on Operating Income (9-mth Jul.-Sep.) QYAMAHA
Results fching o Heart
1 Billion Yen
US$ EUR Others Total
Buy rate
3rd Q FY 2005(9-mth Jan.-Sep.) 105 136 -
3rd Q FY 2006(9-mth Jan.-Sep.) 114 139 -
Rate Impact 12.8 1.7 4.0 18.5
PL translation rate
3rd Q FY 2005(9-mth Jan.-Sep.) 108 136 -
3rd Q FY 2006(9-mth Jan.-Sep.) 116 144 -
Impact from GP translation 3.7 3.0 8.5 15.3
Impact on Operating Income 16.5 4.7 12.5 33.7
Impact of 1lyen Change 1.5 0.6
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Factors Impacting Operating Income (9-mth Jan.-Sep.)

Factors Impacting OP Income

1 Billion Yen
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Operating Income by Product Segment (9-mth Jan.-Sep.)

« YAMAHA

Tinednrng Yoo Heoret

Results
1 Billion Yen
Referencial Data Difference
(Jan.-Sep. 2004) 3rd Q FY2005 3rd Q FY2006 3rd Q FY2005
(same period (Jan.-Sep. 2005) (Jan.-Sep. 2006) [ VS. J
consolidation basis) 3rd Q FY2006
Motorcycle Net sales 486.2 556.6 693.1 136.4
OP. income 23.8 30.0 38.4 8.5
OP. income % 4.9% 5.4% 5.5% 0.2%
Marine Products |[Net sales 178.0 187.2 202.5 15.3
OP. income 17.6 19.3 20.4 1.1
OP. income % 9.9% 10.3% 10.1% -0.2%
Power Products |Net sales 141.1 154.0 167.2 13.3
OP. income 20.1 17.6 16.4 -1.2
OP. income % 14.2% 11.4% 9.8% -1.6%
Other Products |[Net sales 87.5 103.5 112.2 8.7
OP. income 14.1 13.9 14.8 0.9
OP. income % 16.1% 13.4% 13.2% -0.2%
Total Net sales 892.8 1,001.3 1,175.0 173.7
OP. income 75.6 80.8 90.1 9.3
OP. income % 8.5% 8.1% 7.7% -0.4%
Buy rate US$ 108 105 114 8
EUR 131 136 139 3
Motorcycle Net sales 583.3 665.1 808.8 143.7
+ OP. income 40.8 44.9 53.9 9.0
ATV OP. income % 7.0% 6.7% 6.7% -0.1%
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SYAMAHA

3. Projection
FY2006
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Projection FY2006 Sales and Income

Projection
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SYAMAHA

Thank you
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SYAMAHA

Appendix
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Sales by Geographical Segment 'V'Otorcyc'e_ .@V_AMAHA

9-mth Jan.-
Results
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Unit Sales by Geographical Segment 'V!Otorcy__c'e_ @Y_AHAHA

Results
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9-mth Jan.-Sep.

Sales by Geographical Segment Marine Products D YAMAHA

Results
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Sales by Geographical Segment Power Products

cower Prod DYAMAHA

Results
1 Billion Yen 3.6
180 + O w1672
154 % 11 . Other Area
141.1 5 G2 ' Asia
...... J‘OZ ) 6.8% ‘ 20.7
29 E::::::....:b..::::::ré 229 g Europe
120 ¢ ’
+10.9%
/
60
+4.0% -
0 >
Referential data Results Results
39 Q FY2004 39 Q FY2005 34 Q FY2006
(same period consolidation basis)

29



Interest bearing debt

Results
1 Billion Yen
250 |
i Subsidiaries
200 183.8 in Japan and
43.1 other Area
i 1386 14 3
150 433 Europe
40.9 | 115.2 -
100 | 96.7
50 : 2 :
0 3d9Qend FY end 39 Q end
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(Sep. 2005) (Dec. 2005) Sep. 2006

Net Debt = Interest Bearing Debt - Cash

Notes : “Subsidiaries in Japan and other area” includes elimination of consolidation. 30



Retail Sales for Motorcycles, ATVs and Outboard motors in the US

QYAMAHA

Results [ Jvrastyr [ current
1,000 Unit:
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FY 2006 Retall Sales in Indonesia
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[Non-consolidated] 3rd Q Sales and Income Non-consolidated

YAMAHA

9-mth Jan.-
Results
1 Billion Yen
Referencial Data Difference
(Jan.-Sep. 2004) 3rd Q FY2005 3rd Q FY2006 3rd Q FY2005
(same period (Jan.-Sep. 2005) (Jan.-Sep. 2006) VS.
consolidation basis) 3rd Q FY2006
Net Sales 506.2 535.8 570.7 34.9
Operating Income 14.7 11.5 17.7 6.1
% 2.9% 2.2% 3.1% 0.9%
Recurring Income 16.3 16.9 24.4 7.6
% 3.2% 3.1% 4.3% 1.1%
Net Income 5.1 14.7 16.3 1.5
% 1.0% 2.8% 2.8% 0.1%
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QYAMAHA

Please take a look at Yamaha Motor official website.

Japanese site : http://www.yamaha-motor.co.jp

English site : http://www.yamaha-motor.co.jp/global/
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