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The Company adopted an irregular nine-month accounting period for the fiscal year ended December 31, 2004, due to a change in its annual closing date from March 31 to December 31. Please be advised that all the figures

stated herein, including the annual growth ratio are provided only for convenience, to serve as a reference for comparison with the previous years’ results. Therefore, they differ from the figures reported in “Consolidated

Financial Results for the Fiscal Year Ended December 31, 2004,” officially released February 8, 2005.The reference figures are computed by aggregating regular 12-month business results for those of the Company’s

consolidated subsidiaries whose annual closing date is December 31, with the business results for April 1 through December 31, 2004, and the results for the previous fourth quarter (from January 1 through March 31) for the 1
Company and those of its consolidated subsidiaries whose former annual closing date was March 31.



Change in Accounting Period and Comparison of @YAMAHA J{

Business Results with Previous Year (1)

Results for the previous fiscal year

FY ended Mar. 31 3-month delay in Europe, Asia and other
2004 egiens Conventional 12-month accounting

T N period with 3-month delay in the
Arr?eri(’:a, otc. Apr.-Jun. || Jul.-Sep. | Oct.-Dec. I Jan.-Mar. I period main|y in Europe and Asia
Etlér.ope, Asia, Jan.-Mar. || Apr.-Jun. || Jul.-Sep. | Oct.-Dec.

Results for this fiscal year _

(gl S accoug-tr:lr(])?ltﬁilrclggu)ntin eriod in Results for the irregular

FY ended Dec. 31, Japan, North A e accounting period by aggregating
2004 regions 9-month results principally for
Jervem, Werih Apr-aun. || Jul-sep. || oct.Dec Japan and North America with
America, etc. S S S regular 12-month results mainly

for Europe and Asia

Ettérope,Asia, Jan.-Mar. || Apr.-Jun. || Jul.-Sep. || Oct.-Dec.

Results for the next fiscal year

FY ending Dec. 31,

Regular 12-month accounting

2005 setioe we e Forecast results for the unified 12-
Tewar Nar month (Jan. through Dec.)
Arr?eric’:a, etc. I Jan.-Mar. I Apr.-Jun. || Jul.-Sep. | Oct.-Dec. accounting period worldwide

Europe, Asia,
etc.

Jan.-Mar. || Apr.-Jun. || Jul.-Sep. | Oct.-Dec.

Note: Results for the group companies in the regions, which are not discussed herein,
have an insignificant impact on the Company’s consolidated business results.



Change in Accounting Period and Comparison of
Business Results with Previous Year (2)

Q@YAMAHA &7

Results for the previous fiscal year
FY ended Mar. 31,

3-month delay in Europe, Asia and other

regions
2004 ?
iarﬁgﬂéaNogttg Apr.-Jun. || Jul.-Sep. || Oct.-Dec. I Jan.-Mar. I Comparison with the previous
P fiscal year’s performance
Etlér.ope, Asid; Jan.-Mar. || Apr.-Jun. || Jul.-Sep. || Oct.-Dec.

» Reference figures: results based on a converted 12-
month accounting period from Jan. 1 through Dec. 31,
2004

An aggregation of the worldwide results for the

Results for this fiscal year _
(irregular 9-month accounting period)

9-month accounting period in
ggoinded Dec. 31, Japan, North America and other

IEEJEIS irregular 9-month accounting period and the results for
Japan, North ADI -] o P the period from Jan. 1 through Mar. 31, 2004, mainly in
y r.-Jdun. ul.-sep. Cl.-becC. i
America, etc. P P Japan and Northz,g\(r)r;erlca
Europe, Asia, ~Mar. || Apr.-Jun. -Sep. _Dec. Japan,North 177 77 ) ; -
ey Jan.-Mar pr.-Jun. || Jul.-Sep. || Oct.-Dec Rrees, G, Iial'"_Mir'.! Apr.-Jun. || Jul.-Sep. || Oct.-Dec.
Results for the next fiscal year Europe, Asia. | jan.-Mar. || Apr.-Jun. || Jul.-Sep. | Oct.-Dec.

FY ending Dec. 31,
2005

Regular 12-month accounting
period worldwide

Comparison with the next

Japan, North

America, etc. I Jan.-Mar. I Apr.-Jun. || Jul.-Sep. || Oct.-Dec. fiscal year’s performance
Europe, Asia, 3
etc. an.-Mar. || Apr.-Jun. || Jul.-Sep. || Oct.-Dec.

Note: Results for the group companies in the regions, which are not discussed herein,

have an insignificant impact on the Company’s consolidated business results.
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Results I

Sales and Income

@YAMAHA 7

i Net Sales
100 Million Yen 10,120 ‘
9,800 ®
¢ 888
O .
800 | S Operating Income
700 700 704 701 D
A= Ordinary Income
f 9 9 g
000 ® ® =
= = O
- S 3
400 - < < . O
390 5° 382 5 : ! Net Income
2] ®) i :
= = : :
3 3 : !
200 -~ o ®
0 -
Dec. 2004 Dec. 2004 Dec. 2004
Projection Results Referential data

announced in Oct. 2004
(Irregular nine-month period)

(irregular nine-month period)

(converted to the 12-months period)



Results I

Sales and Income @YAMAHA /

11,768
100 Million Yen +1,565 ¢
100,132 10,‘203
+157 :r-_8_8_8__i
800 731 E O E Operating Income
i oI
o7t 723 L Ordinary Income
672 =
600 =
«Q
=
o
400 = 401 CBD Net Income
200 - 256
O : )
Mar. 2003 Mar. 2004 Dec. 2004

Referential data
(converted to the 12-months period)



Results I

100 Million Yen
+15 3% .—:!-:-L- 2-7--6—5-. % of total
11,146 | (0.7%)
o000 20182 10'2034 B | 10,120
’ 811 928 / 1,976 | (16.8%) 900
+8.9%. |
8000 | 1,906 1,815 | — | | 1,632
’ 12,272 | (19.3%)
+8.2%_ ! ' ]
2100 |— e = 1,779
6.000 |&119 |
O 18.9% |
+18.9% ! i ,
c 209 5359 | __——> 6,373 (54.2%) 5 808
2 000 ' |
0 i =
Mar. 2003 Mar. 2004 Dec. 2004 Dec. 2004

Sales by Product Segment

@YAMAHA &7

Referential data
(converted to the 12-months period)

Results

Other Products

Power Products

Marine Products

Motorcycles

(irregular nine-month period) 7



Results I

100 Million Yen

Production Cost

Factors Impacting Operating Income @YAMAHA /

Sales increase

Other Factors

+37  SGACost Foreign Exchange

+504

US$ -16.4 billion yen
_ EURO 4.4 billion yen
375 Other 1.5 billion yen

-104

+95

731

|
|
|
|
|
|
888 | 15.7 billion Yen increase
|
|
|
|
|
|

R

Op. Income
Ended on Mar. 2004

Op. Income
Ended on Dec. 2004
Referential data

(converted to the 12 months-period) 8



Shareholders Communities @YAMAHA /

Kando* Creating Company.

* Kando is a Japanese
T word for the
simultaneous feelings of
New 3-Year Medium-Term Management Plan deep satisfaction and

intense excitement that
NEXT S0 - Ph_ase 1l people experience when
Toward Developing Exclusive Brand Status they encounter
something of exceptional

& Expanding the ASEAN motorcycle business 4 value.

p— Promoting launches in new business domains

opportunitl
. Exploiting BRICs markets and establishing business
foundations in these markets

Customers

U1 OVWLL

Achieving steady profit expansion in Europe and the U.S.

Maintaining and expanding the high profitability of the IM business

qp
c
S
.
Continuing and enhancing cost reduction %
Promoting value marketing %

Q

o
5
5

Creating and developing customer-centric values

- Creating value to differentiate the brand, based on proprietary technologies
- Promoting brand and marketing strategies

Commitment to CSR Strengthening corporate governance

Vitalization of personnel and organizations

‘ Establishing the foundation to grow k
the company into the future



Projection I

Sales and Income

@YAMAHA &7

11,‘768 125’00
10,132 10,203 10.120
Net Sales & —e " 388 900 900
100 Million Yen T
800 —
677 /31 704 701 Operating Income
123
600 L 672 Ordinary Income
400 470
401 382
Net Income
200 - | 256
0 : ,:
Mar.2003 Mar. 2004 Dec. 2004 Dec. 2004 Dec. 2005
Results Referential data Projection

(irregular nine-month period)

(converted to the
12-months period)

10



@YAMAHA &7

Sales by Product Segment

Projection I

Dec. 2004  Dec. 2004
RESUIS  (conyeried 1 e 15.montes period +4.5% 12
(irregular nine-month pta(ﬁgd;/e tedtotne months period) 11 768 —e—b 1 1300
12,000 :
’ PR . +4.7% |1,200
1,146 >
10,132 10,203 10,120 === Other Products
10,000~ 7817 928 900 1976 *25% [2025
L Power Products
1,906 1,815 1,632 —
8,000 ’ ’ | . _2.9% 2,205
2’272 = Marine Products
2,115 2,100 1,779
6,000 :
4,000 i ey 6.870
: : .00
5,299 5,359 5808 16373 —— P77 votorcycles
2,000 '
° Mar. 2003 Mar. 2004 Dec. 2004 Dec. 2004 Dec. 2005
Results Referential data Projection

(irregular nine-month period) (converted to the
12-months period) 11



Projection I Factors Impacting Operating Income @YAMAHA lﬁ/

Sales increase

100 Million Yen 230 -169 Other Factors
SGA Cost
Production Cost 60 _225
110

R
i : Foreign Exchange
|
i : US$ -17.2 billion yen
' I EURO 0.7 billion yen
: I Other -0.5 billion yen

|
|

|
: 888 : 900 1.2 billion Yen increase
' |
|
| |
| |
| |
| |
| :
I |

Referential data Projection
Op. Income Op. Income
Ended on Dec. 2004 Ended on Dec. 2005

(converted to the 12 months-period) 12



Results and Projection I Equity ratio,EPS,Cash dividends per share @YAMAHA /

Mar. 2004 Dec. 2004 Dec. 2004
results (irrewal?mengnlﬂolr]tthspenc)d) Projection
Equity ratio 35.5% @ 38.3% @ 41.7%
EPS 158yen | 137yen | 165yen
Cash dividends per share 12yen 14yen 17yen

13



@YAMAHA

Results

14



Results I

Motorcycle Sales by Geographical Segment @YAMAHA /

100 Million Yen
7,000
+18.9% 6,373 % of total
6,000 . 547 | (86%) 5308
5,299 5,359 ﬂ%ﬂ/ | 462 | oOther Areas
5,000 490 481 | |
+34.8% | 2,214 - (34.7%)
4,000 1,508 1,643 : : 2,186 Asia
3,000 | i
1,553 +18.0% ,| 2,009 | (3L5%)
2,000 Sl / : 2,009 Europe
1,000 1,114 1’012 +10_1%§ 1’114 (17.5%) — North America
O 634 522 -6.3% E 489 E (7.7%) SLO Japan
Dec. 2004 Dec. 2004
Mar. 2003 Mar. 2004 Referential data Results

(converted to the 12-months period)  (irregular nine-month period)
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Results I

Unit Sales by Geographical Segment

@YAMAHA &7

1000 units
3,500
18.3% 3;;;1 3,057
3,0007 2 681 +10.0%— . 225
2500 9 335 21b
218
2,000 i §
| 7ag | t2435% 2185 2 156
1,500~ 1,332 ’
1,000 -
s00- | °93 368 [P 411 i
T 184 |-*>4% 7195 |
o, [ 203 178 1 -33% | 172 5
Dec. 2004 Dec. 2004
Mar. 2003 Mar. 2004 Referential data Results

(converted to the 12-months period)(irregular nine-month period)

Other Areas

Asia

Europe
North America

Japan

16



Results I

100 Million Yen
2,500
W—Z s 272 % of total
2,115 2,100 i 302 | (@3.3%
2,000 | 267 201 | 103 e
’ = , fw’” ------------ {103 @5%) 1,779
264 ' 388 : (17.1%) 231
1,500 - 324 +19.8% 87
388
1,000 — +5.6%
1,195 1.125 ° 1,188 | (523%)
| ‘ 877
500~
. 317 289 | +05% , 201 | w28 196
Mar. 2003  Mar. 2004 bec. 2004 bec. 2004

(converted to the 12-months period)

(irregular nine-month period)

Marine Product Sales by Geographical Segment @YAMAHA /

Other Areas
Asia

Europe

North America

Japan

17



Results I

100 Million Yen
8.9% % of tota
2,000 1.906 +/)0/']_97 b of total
: 1,815 W _______ 117 | (59%)
89 32 % -------------- 39(2 0%)
175 28 305 (15.4%) 1,632 Other Areas
1,500 239 M» 'r -------------- oL 31 Asia
305
Europe
1,000 i i
1473 1,312 | fo4% 1,396 - (70.6%)
500 | I 1’119 North America
0 138 138 |-138%, | 119 | (©6o%) = Japan
Dec. 2004 Dec. 2004
Mar. 2003 Mar. 2004 o rorerl dat esults

(converted to the 12-months period) (irregular nine-month period)

Power Product Sales by Geographical Segment @YAMAHA /

18



Results I IM Business @YAMAHA é,gm

(200 million yen) (unit sales of surface mounters)
200 | 3,220
| 1,030
180 890 2,480 2 450
160 770 (100 million yen) ‘
140 |~ 610 600 123\530 1,630
500 500
120 ¢ 440
100 85 84 400 335 340 E E Net sales of IM
I 81 ! | business
80 69 300 - 1 1 (including industrial
230 : 1 robots & others)
60 | ! |
200 ! :
40 | : !
20 100 E E
| | 4 4 | | | .
0 4-6 79 1012 13 46 79 10-12 0 Mar. 2003 Mar. 2004 Dec. 2004 Dec. 2004
< > < > Results Referential data
2003 2004 (irregular nine-month period) (converted to the 12-months period)

19



Results I

Operating Income by Product Segment

Apr.2002-Mar.2003

Apr.2003-Mar.2004

Results

lar nine-month period)

(100 million yen)

Referential data

onverted to the 12-months period)

Ar;"reimDec.2004 5an-Dec.2004

Motorcycles Net sales 5,299 5,359 5,808 6,373
Op. income 201 216 219 262

Op. income % 3.8% 4.0% 3.8% 4.1%

Marine Products |Net sales 2,115 2,100 1,779 2,272
Op. income 153 165 140 202

Op. income % 7.3% 7.8% 7.9% 8.9%

Power products |Net sales 1,906 1,815 1,632 1,976
Op. income 258 250 228 266

Op. income % 13.5% 13.8% 13.9% 13.5%

Others Net sales 811 928 900 1,146
Op. income 65 101 115 159

Op. income % 8.0% 10.9% 12.8% 13.9%

Total Net sales 10,132 10,203 10,120 11,768
Op. income 677 731 701 888

Op. income % 6.7% 7.2% 6.9% 7.5%

Buy rate US$ 123 114 109 108
EURO 117 128 133 132

Motorcycles Net sales 6,597 6,594 6,950 7,735
+ Op. income 441 434 435 488
ATV Op. income % 6.7% 6.6% 6.3% 6.3%

@YAMAHA &7

20



Results I Interest-bearing Debt @YAMAHA lﬁ/

100 Million Yen
2,000 1,994
468
 sonl 1,508
| S 347 +21
336 1,185 1,206 Subsidiaries in Japan
. 209 | 186 and Other Areas
1,000 - 20 330
| : Europe
209 408
| 14 6 North America
500 996 051
| 632 606 Yamaha Motor
Co., Ltd
0 | |

Mar. 2003 Dec. 2003 Mar. 2004 Dec. 2004

Referential data
(converted to the 12-months period) 21



@YAMAHA

Projection

22



Projection I

100 Million Yen

Motorcycle Sales by Geographical Segment @YAMAHA /

t7.8%, 6,870
6,373 500
6.000 - 5,808 547
5,299 2,359 462 |
490 481 2,700
4000 |1,508 1,643 2,188
1,553 e 2,009| +3.0%[2,070
2,000 - | 2,009 |
1,114 1,012 1,114, +0.5%]|1,120
782 o -
634 522 370 | . 489 ! -1.8% | 480
Mar. 2003 Mar. 2004 Dec. 2004 Dec. 2004 Dec. 2005
Results Referential data Projection

(irregular nine-month period)

(converted to the
12-months period)

Other Areas

Asia

Europe

North America

Japan

23



Projection I

Unit Sales by Geographical Segment

@YAMAHA &7

1000 units
A N
000 +14.205" 3,620
/ 222
3,057 32:13;1 034
- 225 | a2l |
3,000 2 681
2,335 218
218 | . +20.7% | 2.600
2’000‘ 2,156 52’156: /
1,332 1,734 | -
100 L |
383 368 411 411 7 _*22% | 420
199 184 - 195 _+6:8% ,[D0B
203 178 178 A72 1 l2% B
0 Mar. 2003 Mar. 2004 Dec. 2004 Dec. 2004 Dec. 2005
Results Referential data Projection

(irregular nine-month period)

(converted to the
12-months period)

Other Areas

Asia

Europe

North America

Japan

24



Projection I

100 Million Yen

Marine Product Sales by Geographical Segment @YAMAHA /

2,500 2 90
2,272 1 T 2 205  Other Areas
2,115 2,100 T =
2,000 - 302 —>_7'3/0 280 Asia
, 267 201 e S
71 . 1779 2103 1.0 102
264 231 388 0 394 Europe
1,500 - 324 87 Lo
388
1,000 | g
1,195 1,125 1188 -4.0% 11,140 North America
877 ’ ’
500
317 289 196 201 -0.7% 289 Japan
O : | '
Mar. 2003 Mar. 2004 Dec. 2004 Dec. 2004 Dect 2.005
Results ?eferential data Projection
(irregular nine-month period) converted to the

12-months period)

25



Projection I

Power Product Sales by Geographical Segment @YAMAHA /

100 Million Yen
1976 —=2w2,025
2,000‘ +,J 10 +170/ ther Areas
18’80632 1,815 117 +2.5% 118 40 [
175 95 28 1,632 305 +14.7% | 350
!
1,500‘ 239 - 31 ———————————— Europe
305
1,000~ | |
1,473 |  +0.7%
1’312 1 119 51’3962 —0> 1,406‘ North America
500 -
E Japan
138 138 83 119 | 6.7%, i
Mar. 2003  Mar. 2004 Dec. 2004 E?C- 29d04 Dec. 2005
Results eferential data Projection

(converted to the

(irregular nine-month period) 12-months period) 26



Projection I

400

300

200

100

1,63

2,480

IM Business @YAMAHA

3,220

(unit sales of surface mounters)

440
B Net sales of IM
335 340 ! | 330 business
(including industrial
— robots & others)
230 100 Million Yen
Mar. 2003 Mar. 2004 Dec. 2004 Dec. 2004 Dec. 2005
Results Referential data Projection
(irregular nine-month period) (converted to the

12-months period)
27



@YAMAHA &7

Operating Income by Product Segment

Projection I

100 Million Yen

Results Referential data Projection

(imegular nine-month periocy | (conenedto he 12.month prio

Apr.2002-Mar.2003| Apr.2003-Mar.2004  Apr-Dec.2004 Jan-Dec.2004 Jan.-Dec.2005
Motorcycles Net sales 5,299 5,359 5,808 6,373 6,870
Op. income 201 216 219 262 395
Op. income % 3.8% 4.0% 3.8% 4.1% 5.7%
Marine Products|Net sales 2,115 2,100 1,779 2,272 2,205
Op. income 153 165 140 202 163
Op. income % 7.3% 7.8% 7.9% 8.9% 7.4%
Power products [Net sales 1,906 1,815 1,632 1,976 2,025
Op. income 258 250 228 266 217
Op. income % 13.5% 13.8% 13.9% 13.5% 10.7%
Others Net sales 811 928 900 1,146 1,200
Op. income 65 101 115 159 125
Op. income % 8.0% 10.9% 12.8% 13.9% 10.4%
Total Net sales 10,132 10,203 10,120 11,768 12,300
Op. income 677 731 701 888 900
Op. income % 6.7% 7.2% 6.9% 7.5% 7.3%
Buy rate US$ 123 114 109 108 102
EURO 117 128 133 132 133
Motorcycles Net sales 6,597 6,594 6,950 7,735 8,275
+ Op. income 441 434 435 488 595
ATV Op. income % 6.7% 6.6% 6.3% 6.3% 7.2%

28
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X7/

CAnniversary
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Appendix
I —
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Results I

Number of Group Companies

@YAMAHA 7

Companies
160
147
140 - 136 138
120 - 37 1 ||
100 -
80 —
60 B Consolidated Subsidiaries
99 97 96
40 -
20 -
0 Mar. 2003 Mar. 2004 Dec. 2004
Subsidiaries 119 117 122
Affiliates 37 39 36
Total 156 156 158

31



Results I

50,000

40,000

30,000

20,000

10,000

0

Number of Group Employees

@YAMAHA &7

42,241 44,894 7 -
39,395 S ea 8,226 ?E“(?jl‘i'?;%ié‘é‘f’ﬁﬂlzzzes
7,329 ’ (36,668)
(32.066) (33,694)
Consolidated
23,898 25,616 28,569 Subsdlares
i
8; 168 8,078 8,099 Yamaha Motor Co.,Ltd
¥
Mar. 2003 Mar. 2004 Dec. 2004

YMC employees temporarily transferred to subsidiaries and affiliates are counted with those subsidiaries or affiliates.
YMC employees temporarily transferred to companies not listed here are omitted from the group count.

32



Results and Projection I

100 Million Yen

Sales by Geographical Segment

@YAMAHA &7

+4.5%~12.300
12,000 11,768—"" ==
1,027 2:2%,
10,132 10,203 10,120 f““----—j
10,000 — :
862 902 839 2 618 +15.4%|3,021
gooo |[Bf49 1919 lo5py
| . +5.8%
2,105 28320 —— (2,99
6,000 ! 2,371 | g
2.820 —
4,000~ | .
3,804 3.473 3,715, 5%, 3,686
2,790 ’ ’
2,000~ | |
1,620 1,538 1,169 1576 +5.6% |1,665
o —_—
Mar. 2003 Mar. 2004 Dec. 2004 Dec 2004 Dec. 2005
Results Referential data Projection

(converted to the

(irregular nine-month period) :
12-months period)

Other Areas

Asia

Europe

North America

Japan

33



Results I

Impact of foreign exchange rate

@YAMAHA 7

100 Million Yen
US$ Euro | Other Currencies
Average buy Rate: | Apr,2003-Mar.2004 114yen| 128yen -
Jan.-Dec.2004 108yen | 132yen -
Impact of rate change -122 31 14 -76
PL tranceration Rate: | Apr,2003-Mar.2004 113yen| 131yen -
Jan.-Dec.2004 108yen | 134yen -
Rate change-related translation gross profit -43 13 1 -28
Consolidated Impact on op. income -164 44 15 -104
Impact of 1 yen change 19 10

34



Results I

BIS @DYAMAHA &7

100 Million Yen
Mar.2003 Mar.2004 Dec.2004 || Gain(Loss)from Mar.2004

| Current assets 3,644 3,747 4,304 +558
(Cash) (255) (373) (372) (-1)
Trade notes/accounts receivable (1,350) (1,370) (1,456) (+86)

Inventory (1,602) (1,592) (2,042) (+450)

Il Fixed assets 3,346 3,273 3,373 +101
Total assets 6,991 7,019 7,677 +658
| Current liabilities 3,538 3,342 3,731 +389
Il Long-term liabilities 1,530 1,042 811 -231
Total liabilities 5,067 4,384 4,542 +159
Minority interests 122 142 198 +56
Capital stock 233 434 464 +29
Foreign currency translation adjustment  -414 -518 -497 +21
Retained earnings 1,428 1,814 2,185 +371
Shareholders' equity 1,802 2,494 2,938 +444
Liabilities and Shareholders' equity 6,991 7,019 7,677 +658

35



Results and Projection I Capital Expenditure/Depreciation @YAMAHA lﬁ/

100 Million Yen
693
600 - 578
T Capital Expenditure:
Consolidated
457 S
434 > L po7| W
392 404 [ ] Depreciation:
400 - i365§ Consolidated
365 e 308 y
341 ] Depreciation:
220 | 225 Yamaha Motor Co.,Ltd.
200 - 16 o § -
65 45 135 149 | &50; &49 _ :
12 T 111 | Capital Expenditure:
i : Yamaha Motor Co.,Ltd.
O \ \ \ \ i E \ |
Dec. 2004 Dec. 2004 Dec. 2005
Mar. 2002 Mar. 2003 Mar. 2004

Results Referential data  Projection
(irregular nine-month period) (converted to the
12-months period) 36



Projection I

Impact of foreign exchange rate

@YAMAHA &7

100 Million Yen
US$ Euro | other Currencies
Average buy Rate: | Jan-Dec.2004 108yen | 132yen - -
Jan-Dec.2005 102yen | 133yen - -
Impact of rate change -135 13 -1 -124
PL tranceration Rate: | Jan-Dec.2004 108yen | 134yen - -
Jan-Dec.2005 102yen | 133yen - -
Rate change-related translation gross profit -37 -6 -2 -45
Consolidated Impact on op. income -172 I -4 -169
Impact of 1 yen change 20 10

37



DYAMAHA &7

Results I Retail sales for Major Products in the U.S.

< Uni [ Industry ] (vs Last Year) MOtoerCIeS:‘ Last Yr B2 current Based on MIC (Warranty) Data
nits
125 (+18%) | +3%) (+13%) (+10%)
101 100 A 6%)
100 90 e (+8%) (+2%)
75 - 79 (48%) i
5%‘ 6%) A 3%) (+14%
50 . a1 (+2%) 46
25 ]
O = T T T T T T T T T T T
Month 1 2 3 4 5 6 7 8 9 10 11 12
[ Industry ] (vs Last Year) O3 Last Yr B cyrrent Based on MIC (Warranty) Data
K Units ATVs
125 n 0
00 - 1f*t
(+8%) (4 10%)
(+10%) 74432 10%) (+7%) 7 (+15%)
_ 72
75 66 ot (A1) (A Zgg) 69 o1
50
25
0
Month 1 2% 3 4 5 6 7 8 9 10 11 12
[ Industry ] (vs Last Year) Outboard motors— Last Vr = current Based on Warranty Data
55 Units _ (+60%) 4%)
(+17%)
A 5%) (A1%
25 T A0 (a16%)
Eﬂioi,) rf./’ u.zom‘ won (A4

Month 1 2 3 4 5 6 7 8 9 10 11 12 38



@YAMAHA

Non-consolidated Financial Results
(The year ended Dec.31, 2004)
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Results and Projection I

Sales and Income

@YAMAHA =77

6,837
¢ 6,500 Net Sales
6,079 5.850 o
100 Million Yen 5,016
200
163 168 160
| ' r=== Operating Income
150 L L
122 S L
100 96 g7 i i E-l—]:(ji 80 ordinary Income
., [B o
43 6/ E i i E i Net Income
; R
Mar. 2003 Mar. 2004 Resdlts,  Reforenialdaa  Projection

(irregular nine-month period) (converted to the 12-months period)
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Results I Sales by Product Segment @YAMAHA /

100 Million Yen
7,000 6,837
6,079 28% Other Products
6,000 304 9,850 ;jjj‘jesjjjji Intelligent Machinery
212 211 340 | . Automobile Engines
5 000 Tog— >0/ . 1,289 | 54;9)16
’ 1,213 ; ; 5 Power Products
1,132 : ] 197
4.000- 1547 L6 Marine Products
1,372 B !
3,000 1,432
| g 1,122
2,000 Motorcycles
2,767 2,977
1,000 2,440 | = 2,117
0)
Mar. 2003 Mar. 2004 Dec. 2004 Dec. 2004
Referential data Results
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Sales by Geographic Segment
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Results I Motorcycle Sales YAMAHA é!‘ﬁm
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Results I Domestic Unit Sales by Engine Category @YAMAHA /
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Results I Exported Motorcycle Units by Geographical Segment @YAMAHA /
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Results I Exported MC Knockdown Units by Geographical Segment @YAMAHA /
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Results I

Marine Product Sales by Product Segment @YAMAHA /
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Results I

Power Product Sales by Product Segment @YAMAHA /
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Results I

Other Product Sales by Product Segment @YAMAHA /

100 Million Yen
1,024
900 - 846 313 |
797 752 Other Products
600 346 38 202 PAS
304 5 38
408
Intelligent Machinery
300 - 211 307 h _________ 315
212 194 265 197 Automobile Engines
O Mar. 2003 Mar. 2004 Dec. 2004 Dec. 2004
Referential data Results

(converted to the 12-months period) (irregular nine-month period) 49



@YAMAHA &7

Please take a look at Yamaha Motor’s renewal Home page.

Yamaha Motor Group Website http.//www.yamaha-motor.co.|p

Yamaha Motor GrOUp(\é\;egb"S; :f)’\ http://www.yamaha-motor.co.jp/global/index.html

Just for fun:

Information to help enjoy your life http://21yamaha.com/
(Japanese only)

Information for Investors http://www.yamaha-motor.co.jp/qglobal/profile/ir/index.html

50



