[ Non-consolidated ]

Y amaha Motor Co., Ltd.

Non-consolidated Financial Resultsfor FY 2003
(First Half FY 2003)
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[ Non-consolidated ] YamahaMotor Co., Ltd.

2,892 Net Sales

2,861 (Original Plan)
100 Million Yen 2 727 (2 700)
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80 -4 Operating Income
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60 - Ordinary Income
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[ Non-consolidated ]

Y amaha Motor Co., Ltd.

Results Factors | mpacting oper ating | ncome 100 Million Yen
Factors Foreign Exchange 89
increasing profit ~ (Gain from Rate Change +156 )
(Price decrease -66)
Production Cost Reduction 33
SGA Cost decrease 24
Factors
decreasing profit - proyct Mix and Other Factors -82
Increase of Op. Income +63
Results \ Foreign Exchange Rate 100 Million Yen
| mpact on op. income
2000/9 2001/9 2002/9 of 1 yen change
US$ 106Y en 118Yen 128Yen 8
EURO 101Yen 106Y en 115Yen 4
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[ Non-consolidated ]

100 Million Yen

Sales by Product Segment

Y amaha Motor Co., Ltd.

Other Products
Intelligent Machinery
Automobile Engines

Power Products

M arine Products

Motorcycles

- 2,892
3,000 e 2727 N 21,;361
184 179 9%
2,500 - T08 99
1 690
2
2000 | 616
1,500 - 595 616 632
1,000 -
=00 - 1,242 1107 1,219
2000/9 2001/9 2002/9
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[ Non-consolidated ]

100 Million Yen

3,000

2,500 -

2,000 -

1,500

1,000

500

0

Ratio of Exports

Sales by Geogr aphical Segment

Y amaha Motor Co., Ltd.

2,892 2,861
. (2,122) 2,127 (2,275)
135 (2,083) 7T (Export total)
137 157 — 1654 | Other Areas
550 = 439 Asia
475 Europe
285 260 A Central &
South America
1,015 1,051 1,240 North America
I 770 645 586 Japan
|
2000/9 2001/9 2002/9
(73.4%) (76.4%) (79.5%)

_40-



[ Non-consolidated ]

100 Million Yen

M otorcycle Sales

Yamaha Motor Co., Ltd.

1,400 ¢
1,242 1,219 E———
1,200 - a0 1,107 55 ASEPRS
170 62 140 K nockdown unit Exports
1,000 - 133
800 -
Complete built-up
600 - >4 695 786 M C Exports
— 47 1
200 —zr—] 2 egic MCs
211 171 182 |
0
2000/9 2001/9 2002/9
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[ Non-consolidated ] YamahaMotor Co., Ltd.

Domestic Unit Sales by Engine Cateqgory

1000 units

160 -
144
140 - J
120 23 115 112
15 152 0 Over 250cc
100 5 2L 126 ~ 250cc
80 26 51 ~ 125cc
o0 97
40 - 84
60 50cc and Under
20 -
0
2000/9 2001/9 2002/9
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[ Non-consolidated ]

Results \

1000 units

Exported M otorcycle Units by Geographical Segment

Y amaha Motor Co., Ltd.

300 -

226
250 - 19

50 223 231

25 Other Areas
200 - 24 T
27 Z Asia

103

150 - 69 66 Europe
- 7 28 Central &
100 3 26 South America
50 - 81 27 03 North America
2000/9 2001/9 2002/9
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[ Non-consolidated ] YamahaMotor Co., Ltd.

. .
Exported M C Knockdown Units by Geographical Segment
1000 sets
800
800 - 29 China
700 - 084 083
25 QY|
600 -~
500 -~ Asia
616 : :
00 - 462 499 excluding China
300 -~
200 -~
100 - 163 104 87 Europe
0 2 75 67 Central & |
South America
2000/9 2001/9 2002/9



[ Non-consolidated ]

100 Million Yen

700

600

500

400

300

200

100

Marine Product Sales by Product Segment

Y amaha Motor Co., Ltd.

: 632
595 616 Other
N 79 80 78 Marine Products
24 23 21 78 Swimming Pool
114 86 2 Water Vehicles
- 31 (Personal Water craft)
41 Domestic Boats
431
- 396
339 Outboard Motors
2000/9 2001/9 2002/9
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[ Non-consolidated ]

esults

Resuls |

100 Million Yen

700

600
500 -

400 -

300

200
100 -

0

Power Product Sales by Product Segment

Y amaha Motor Co., Ltd.

B 690

616 03 Other

54882 52 40 Power Products

A7 43 132 Golf Cars

118 122 Snowmobiles

465
369 394 ATVs
2000/9 2001/9 2002/9
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[ Non-consolidated ]

Other Products Sales by Product Segment

Y amaha Motor Co., Ltd.

Other Products

Intelligent Machinery

Automobile Engines

100 Million Yen
500 - 473
400 139 388
GHP 320
300 £ 143
129
— Electro-
200 - 184 0| hybrid
99 Bicycles
95
100 -
108 110 96
0 |
2000/9 2001/9 2002/9
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[ Non-consolidated ]

Projection I

Y amaha Motor Co., Ltd.

Operating Income

Ordinary Income

Net |ncome

Net Sales
5,922 5,903 5,900
* . &
100 Million Yen \37/7, Phe -
200 - 19
.,
1180 |
150 - 150 : :
|
124 114 124 : :
100 - 90 L
; 95 !
S e e I
50 : : P
I 3 : 3 51 g 1
= | ¥ |83 =0
26 S S S I
0 ® | ® | ® | | 4 |
2000/3 2001/3 2002/3 2003/3
Projection
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[ Non-consolidated ]

Y amaha Motor Co., Ltd.

Projection W Factors | mpacting Operating Income 100 Million Yen
Factors ~ Production Cost Reduction 70
increasing profit  Foreign Exchange 28
(Gain from Rate exchange 132)
(Price decrease -104)
SGA Cost Reduction 12
Factors . Product Mix and Other Factors : -44
decreasing profit
Increase of Op. Income +66
Projection —‘ Foreign Exchange Rate 100 Million Yen
Impact on op. income
2001/3 2002/3 2003/3 of 1 yen change
US$ 107Yen 121Yen 124Y en 16
EURO 97Yen 108Y en 115Yen 9
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[ Non-consolidated ] YamahaMotor Co., Ltd.

Proiect
LMI Sales by Product Segment

10% M(‘)'B‘E’)‘ Yen 5,922 5,903 5,900 Other Products
| 543 359 o007 C190°1  Intelligent Machinery
A : :
5,000 —%523_ —?7’%— 3! ‘?55 |<= Automobile Engines
1043 :1,211I Power Products
1,004 , |
4,000 - = :- — _: Marine Products
l |
1,132 1,208 11,373,
3,000 - 1,234 ; !
I : Motorcycles
2,000 - : |
|
2,713 2,736 2 540 12,733
1,000 - : |
L
L
2000/3 2001/3 2002/3 2003/3
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[ Non-consolidated ]

Projection I

Sales by Geogr aphic Segment

100 Million Yen
7000 5,92 5,903 - 5 900
(4,123) (4,361) : 4,833
0 mmm mm G e
J10
5,000 |- 514 F= =4
1,292 11,225/
ao00 |48 1,118 o
ZZI | ALs! 270 rzzzL
3,000 - | :
1,798 2,078 |
! ) 214 2.493
2,000 - 149 o
|
|
1,000 - -+
1,561 1,420 1,209 1 0621
0 __
2000/3 2001/3 2002/3 2003/3
Ratio of Exports (73-6%) (76-0%) (78-3%) (81-0%)
Projection
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Y amaha Motor Co., Ltd.

(Export total)
Other Areas

Asia
Europe

Central &
South America

North America

Japan



[ Non-consolidated ]

Projection

W

M otorcycle Sales

Y amaha Motor Co., Ltd.

Parts Exports

Knockdown unit Exports

Complete built-up
M C Exports

Domestic MC parts
Domestic MCs

100 Million Yen
3000 5713 2,736 2,133
126 117 2,540 S Vg A,
2500 [ =g 307 —123— 262_
250 ===
2000 - . :
|
|
1500 - : !
1,815 1,867 1769 11942,
1000 - | :
|
|
|
L |
>0 S48 7O o gl o4 Sl
; 318 348 311 1319 |
2000/3 2001/3 2002/3 2003/3
Projection
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[ Non-consolidated ] YamahaMotor Co., Ltd.

Projection I

Domestic Unit Sales by Engine Cateqgory

1000 units
300 -
248
250 - 236 7
%g 29 209 204
200 - 5 55 éz r_ vl Over 250cc
I
IS | 3 126-250cc
150 o 29
| | 51 ~ 125cc
I |
100 - 1479 180 - : |
131 : 50cc and Under
50 |
I |
I |
0 -
2000/3 2001/3 2002/3 2003/3
Projection
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[ Non-consolidated ]

Projection

W

Y amaha Motor Co., Ltd.

Exported M otorcycle Units by Geographical Segment

1000 units
600, 559 o82
- 47
39
500 25
400 - -
257
300 -
) 73
200 =
100 | 149 178
0
2000/3 2001/3

524
492 r 37!
0 F"?,B"'I Other Areas
51 r 1 (Asa
| |
161 : 188 : Europe
| |
I
50 ™48 "1 Central &
|}___-i South America
|
181 ' 197 1 North America
|
|
L
2002/3 2003/3
Projection
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[ Non-consolidated ]

Projection I

Exported M C Knockdown Units by Geographical Segment

1000 sets
2,000 1,724
1103 _)
|
1500 1,403 - : :
1,293 : . |
236 48 a1 | :
|
1,000 - : 1,300 :
785 831 951 | |
I |
500 - I |
[ |
e ey
346 290 196 I 187 [
0 36 74 . 83 3 _Ig_g_ 1 |
2000/3 2001/3 2002/3 2003/3
Projection
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Y amaha Motor Co., Ltd.

China

Asia
excluding China

Europe

Central &
South America



[ Non-consolidated ]

Projection I

100 Million Yen

1,400
1,200
1,000
800
600

400

200

Marine Product Sales by Product Segment

Y amaha Motor Co., Ltd.

1,373 Other
1.208 1,234 Ir 144 : Marine Products
1,132 A3 153 FB.O:_'..; Swimming Pool
159 55 22 1199 1 water Vehidles
50 . 189 51 r:_:_:_:I' (Personal Water cr aft)
201 55 I | Domestic Boats
| |
96 C | |
| |
282 : 920 : Outboard Motors
617 & | |
| |
| |
L
2000/3 2001/3 2002/3 2003/3
Projection
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[ Non-consolidated ] YamahaMotor Co., Ltd.

Projection I

Power Product Sales by Product Segment

100 Million Yen
1,400 -
1,211 Other
1,200 - 1076 109 "1 Power Products
1,000 1,004 11’(1)33 i14 380 | Golf Cars
’ 142 o 39 :_1_42__' Snowmobiles
800 - 1%31 126 126 | |
! |
600 - : !
|
I 880 ATVs
400 - 747
629 711 : :
200 - | |
! |
0 B
2000/3 2001/3 2002/3 2003/3
Projection
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[ Non-consolidated ] YamahaMotor Co., Ltd.

Projection I

Other Products Sales by Product Segment

100 Million Yen
12007 1 073
1,000~
304 916
800 - 274 727
176 | GHP Other Product
600 | 54132 285 2% —
PAS
1190 1
400 | 242 327 60 __
168 1 178 ! Intelligent M achinery
|
0288 =3
229 214 1215 | Automobile Engines
0 L
2000/3 2001/3 2002/3 2003/3
Projection
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[ Non-consolidated ] YamahaMotor Co., Ltd.

Please take alook at Y amaha Motor’s Home page.

Y amaha Motor Group HP : http://www.yamaha-motor.co.jp

Y amaha Motor Group HP (English) :  http://www.yamaha-motor.co.jp/eng

Just for fun: Information to help enjoy life (Japanese only) : http://21lyamaha.com

Information for Investors : http://www.yamaha-motor.co.jp/profile/ir/index-e.htmi
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