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Y amaha Motor Co., Ltd.

Non-consolidated Financial Resultsfor FY 2002
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Non-consolidated

Net Sales
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Non-consolidated

Y amaha Motor Co., Ltd.

Results Factors | mpacting operating |ncome 100 Million Yen
Factors Foreign Exchange 78
increasing profit  (Gain from Rate Change +115)
(Price decrease 3 )
Production Cost Reduction 37
Factors ~ SGA Cost increase 25
decreasing profit oot Mix and Other Factors 83
Decrease of Op. Income 3
Results \ Foreign Exchange Rate 100 Million Yen
I mpact on op. income
1999/9 2000/9 2001/9 of 1 yen change
US$ 117Yen 106Yen 118Yen 7
EURO 127Yen 101Yen 106Y en 4
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Non-consolidated

Results \

Y amaha Motor Co., Ltd.

Other Products
Intelligent Machinery
Automobile Engines

Power Products

Marine Products

M otorcycles

Sales by Product Segment
100 Million Y
iflion Yen 2810 2,892
181 2,127
274 184
2500 [ G 108 | 179 199
U 110
582
2000 r 584 616
- 595
1,500 538 616
1,000 r
s0 F | b7 o 1,107
0
1999/9 2000/9 2001/9
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Non-consolidated

Sales by Geogr aphical Segment

Y amaha Motor Co., Ltd.

100 Million Yen
2,810 2,892 2727
3000 (2,025) (2,122) (2,083) (Export total)
ﬁ E; 57 Other Areas
2,500 — — 550 LAY Asa
609 475 Europe
2,000 6 285 260 Central &
South America
1,500 F
864 1,015 1,051 North America
1,000 +
500 F
785 770 645 Japan
0 |
1999/9 2000/9 2001/9
Ratio of Exports  72.1% 73.4% 76.4%)
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100 Million Yen
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Non-consolidated

Domestic Unit Sales by Engine Category

Y amaha Motor Co., Ltd.

1000 units
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Non-consolidated Y amaha Motor Co., Ltd.

. .
Exported Motor cycle Units by Geographical Segment
1000 units
300
261
250 - 296 %8 223
Other Areas
200 gg ;;1 :
103 Asia
150 -
69 Europe
99
100 + 37 56 Central &
South America
50 | 32 )
81 77 North America
43
0 [ |
1999/9 2000/9 2001/9
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Non-consolidated

Exported M C Knockdown Units by Geographical Segment

Y amaha Motor Co., Ltd.

1000 sets
800 683
683
00 - 652 25 4 China
600 |- 138
500 + |
462 Asia
400 = 499 excluding China
300 +
200
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Non-consolidated

Marine Product Sales by Product Segment

Y amaha Motor Co., Ltd.

100 Million Yen
00 616 Other
600 L 595 Marine Products
238 80 . :
/8 - Swimming Pool
500 85 24 gg Water Vehicles
20 114 (Personal Water cr aft)
400 | 92 7 oL Domestic Boats
300 |- 48
200 G+ 306 Outboard Motors
503 339
100 r
0
1999/9 2000/9 2001/9
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Non-consolidated

Power Product Sales by Product Segment

Y amaha Motor Co., Ltd.

100 Million Yen
700 ~ 616
Other
600 564 58_2 52 Power Products
85 48 yire
500 L 7 a7 Golf Cars
118 122 Snowmobiles
400 - 132
300 -
200 + 394
303 369 ATVs
100 +
0 |
1999/9 2000/9 2001/9
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Non-consolidated

Other Products Sales by Product Segment

Y amaha Motor Co., Ltd.

Other Products

Electro-hybrid Bicycles

Intelligent Machinery

Automobile Engines

100 Million Yen
600
509
500 - 473
149
400 | 139 368
300 L 98 | GHP 2 —19 143
>7 .
o0
200 | 106 184
99
100 |
129 108 110
0
1999/9 2000/9 2001/9
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Non-consolidated Y amaha Motor Co., Ltd.

Projection I
Net Sales

5,922 5,903
SV *"\\
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Non-consolidated

Y amaha Motor Co., Ltd.

Projection —‘ Factors Impacting Oper ating | ncome 100 Million Yen
Factors ~ Production Cost Reduction 56
Increasing profit SGA Cost Reduction 17
Foreign Exchange 185
(Gain from Rate exchange 315)
(Price decrease -130)
Factors . Product Mix and Other Factors -246
decreasing profit
Increase of Op. Income 12
Projection —‘ Foreion Exchanae Rate 100 Million Yen
| ) I mpact on op. income
2000/3 2001/3 2002/3 of 1 yen change
US$ 111Yen 107Yen 119Yen 15
FURO 116Yen 97Yen 107Yen 8
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Non-consolidated Y amaha Motor Co., Ltd.

Projection
LJ—I Sales by Product Segment

100 Million Yen 5,833 5,922 5,903
6,000 556 | 543 359 5,400 Other Products
5000 | 161 — 242 599 327 L2_6_5_'_'155 Intelligent Machinery
907 1.004 1,043 .1'6:;) q Automobile Engines
4,000 | :__’__q. Power Products
3000 | 1,130 1,132 1,208 51,271: Marine Products
p—
2,000 L | :
D 778 D 713 2736 ) 1
1,000 | :2’466: M otor cycles
0 I | R
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_43-



Non-consolidated Y amaha Motor Co., Ltd.

Projection I

100 Million Yen 5,833 5,922 5,903
(4,123) (4,361) 4483 5,400
6,000 (4,483)
—290- 288 284 (4,189)  (Export total)
£ 000 463 o706 551 -309-  Other Areas
| 1,292 2 hs
som | 1,545 1,478 , 100 Euwape
EeT.t-l 221 278 - = Central &
3,000 [ | &1 ,' South America
2,078 o |
2000 | 1,533 1,798 52,082: North America
1,000 | 710 S
’ 1 1 ! I
0 I | Lt
1999/3 2000/3 2001/3 2002/3
Projection
Ratio of Exports  (70.7%) (73.6%) (76.0%) (77.6%)
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Non-consolidated

Projection I

100 Million Yen

3000 . 2,778 2,713 2,736
116 190 117 2,466
2500 1 1290 360 307 11927
1 236 |
2,000 | o
1,500 | 1,832 o
1,000 | ]
U s 94 96 g
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Motorcycle Sales

Y amaha Motor Co., Ltd.

Parts Exports
Knockdown unit Exports

Complete built-up
M C Exports

Domestic MC parts
Domestic MCs
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Non-consolidated Y amaha Motor Co., Ltd.

Projection I

1000 units 342

Domestic Unit Sales by Engine Category
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Non-consolidated Y amaha Motor Co., Ltd.

Projecti : :
M Exported Motor cycle Units by Geographical Segment
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600
530 559 =
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Non-consolidated Y amaha Motor Co., Ltd.

M Exported M C Knockdown Units by Geographical Segment
1000 sets
1,500 . 1,403 1,293
1,256 1,291
236 ai A7 China
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1,000 | | !
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Non-consolidated

Y amaha Motor Co., Ltd.

Projection W
' Marine Product Sales by Product Segment
100 Million Yen
1400 - 1,271 Other
1,208 f——— Marine Products
1200 - 1,130 1,132 VT 1 147 1+ Swimming Pool
1000 F 145 159 20 ", Water Vehicles
65 Sk 244 i__210 I (Personal Water craft)
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Non-consolidated

Projection I

Power Product Sales by Product Segment

100 Million Yen 1,004 1,043 1,036
1,000 ¢ 907 S ET-
142 e Rt
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Y amaha Motor Co., Ltd.

Other
Power Products

Golf Cars
Snowmobiles

ATVs



Non-consolidated Y amaha Motor Co., Ltd.

Projection I

Other Products Sales by Product Segment

1,073
100 MillionYen 1,018
1,000 - 916
304
289
800 274
176 627
193 29
600 | e —E T i
77 I 199: Other Products
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Non-consolidated Y amaha Motor Co., Ltd.

Please take alook at Y amaha Motor’ s Home page.

Y amaha Motor Group HP http://www.yamaha-motor.co.|p

Y amaha Motor Group HP (Englisn)  http://www.yamaha-motor.co.jp/eng

Just for fun: Information to help enjoy life (Japanese only)  http://21yamaha.com

Information for Investors http://www.yamaha-motor.co.jp/profile/ir/index-e.html
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