[Non-consolidated) Y amaha Motor Co., Ltd.

Non-consolidated Financial Resultsfor FY 2001 (the year ended March 31, 2001)
and Forecast for FY 2002
<YAMAHA MOTOR CO.,LTD. >
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[Non-consolidated]

Y amaha Motor Co., Ltd.

Results Factor s | mpacting Operating | ncome 100 Million Yen
Factors Product Mix and Other Factors 68
increasing profit Production Cost Reduction 09
SGA Cost Reduction 20
Factors Foreign Exchange A179
decreasing profit (0SS from Rate Change A352)
(Price Increase 173)
Decrease of Op. Income A 32
Foreign Exchange Rate 100 Million'en
| mpact on op. income
1999.73 2000.73 200173 of 1 yen change
US$ 130Yen 111Yen 107Yen 17
Euro 144Yen 116Yen 97Yen 11
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[Non-consolidated] Yamaha Motor Co., Ltd.

Forecast Factors | mpacting Operating | ncome 100 Million Yen
Factors Production Cost Reduction ; 54
increasing profit SGA Cost Reduction ; 9
Foreign Exchange : 147
(Gain from Rate Change ; 261)
(Price decrease . A114)
Factors
decreasing profit Product Mix and Other Factors . A178
Increase of Op. Income : 32

) 100 Million Y
Foreign Exchange Rate enTen

| mpact on op. income
2000.73 2001.73 200273 of 1 yen change

US$ : 111Yen 107Yen 116Yen 16

Euro : 116Yen 97Yen 105Yen 10
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[Non-consolidated] Yamaha Motor Co., Ltd.

Sales by Product Segment

100 Million Yen
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[Non-consolidated]

Y amaha Motor Co., Ltd.

Sales by Geographical Segment

100 Million Yen 9,833 9,922 5’903 5.800 (Export total)
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Ratio of Exports (70.7%) (73.6%) (76.0%) (76.0%)
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[Non-consolidated]

100 Million Yen

M otorcycle Sales

Y amaha Motor Co., Ltd.

Parts Exports

Knockdown unit Exports

Complete built-up
M C Exports

Domestic MC parts
Domestic MCs
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[Non-consolidated] Yamaha Motor Co., Ltd.

Domestic Unit Sales by Engine Cateqory

1000 units 349
390
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[Non-consolidated] Yamaha Motor Co., Ltd.

Exported M otorcycle Units by Geographical Segment
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[Non-consolidated] Yamaha Motor Co., Ltd.

Exported M C Knockdown Units by Geogr aphical Segment
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[Non-consolidated] Yamaha Motor Co., Ltd.

Marine Product Sales by Product Segment

100 Million Yen 1293
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’ 11471 Other
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[Non-consolidated]

Power Product Sales by Product Segment
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Y amaha Motor Co., Ltd.

Other
Power Products

Golf Cars

Snowmobiles

ATVs



[Non-consolidated]

Other Products Sales by Product Segment

100 Million Yen 1,073
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Y amaha Motor Co., Ltd.

Other Products

Electro-hybrid Bicycles

Intelligent Machinery

Automobile Engines



[Non-consolidated] Yamaha Motor Co., Ltd.

Please take alook at Y amaha Motor’s Home page.

[1 Yamaha Motor Group HP : http://www.yamaha-motor.co.jp

- Yamaha Motor Group HP (English) : http://www.yamaha-motor.co.jp/eng

= Just for fun: Information to help enjoy life (Japanese only) : http://21yamaha.com

= Information for Investors : http://www.yamaha-motor.co.jp/profile/ir/index-e.ntmi
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