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[ Consolidated]

Y amaha Motor Co., Ltd.

Subsidiaries and Affiliates
“Equity method” Applied

Consolidated Subsidiaries

Results
_ Number of Group Companies
Companies 128
140
120 | 106 '
100 36 44
32
80
60
40 74 719 84
20
0 |
1999/3 2000/3 2001/3
Subsidiaries 101 96 103
Affiliates 52 52 49
Total 153 148 152

1-



[ Consolidated]

Results

35,000

30,000 |
25,000 |
20,000 |
15,000 |

10,000 |

9,000

Number of Group Employees

Y amaha Motor Co., Ltd.

35,382
32,451 32,289
6.470 6.526 8,942 Subsidiaries and Affiliates
’ ’ “Equity method” Applied
(25,981) (25,763) (26,440)
15,393 17.413 18.162 COHS_Ol_ithed
Subsidiaries
|_(10,588) _
8,486 8.350 8 278 Y amaha Motor Co.,Ltd
1999/3 2000/3 2001/3

Y MC employees temporarily transferred to subsidiaries and affiliates are counted with those subsidiaries or affiliates.
Y MC employees temporarily transferred to companies not listed here are omitted from the group count.



[ Consolidated] Y amaha Motor Co., Ltd.

Changes in Accounting M ethods

No changes in the second half of the fiscal year. The following changes took effect in the first half.

(1) Retirement benefit accounting
Method for provision for employees’ retirement benefits was revised, due to the introduction

of retirement benefit accounting.
The estimated shortage of ¥16.4 billion in the provision for employees’ retirement benefitsis

scheduled to be written off in fiscal 2001 and 2002.

(2)Revaluation of securities by market price

(3) Financial instrument accounting

The stock valuation reserve was abolished and the |oss accounting method was adopted,

due to the introduction of financial instrument accounting.



[ Consolidated] Y amaha Motor Co., Ltd.

Results

Sales and Income [Forecast Nov. 2000]
( Original Plan )
8771  +69 S84l | cies

100 Million Yen [8,800] (8,800)
8,082
000

400 | A0 373
Operating Income
_ 55, 318 g e
300 |
303
200 | 253 52, 251 Ordinary Income
[240]  (220)
al 97 111 -35 Net Income
—— | 76 75 70
0 |
1999/3 2000/3 2001/3
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[ Consolidated]

Results
100 Million Yen
600
400
200
0

Factors | mpacting Operating | ncome

Wages o4
Advertising 12

SGA Cost
Reduction

Product Mix and

Other Factors /

-11 Foreign Exchange

Y amaha Motor Co., Ltd.

US$ 25
Euro 211
Other Currencies 32

Production Cost

Reduction

143

81

—-268

373

318

4 billion yen decrease

FY 00 Op. Income

FY 01 Op. Income



[ Consolidated] Y amaha Motor Co., Ltd.
Results 100 Million Yen
| mpact of Foreign Exchange Rate
US$ Euro Other Currencies Total
Exchange Rate: F.Y. ended 3/2000 111yen| 116yen — —
F.Y. ended 3/2001 107yen 97yen — —
YMC only Impact of rate change -98 -223 -31 -352
Effect of price increase 718 81 14 173
(Net impact on YMC non-consolidated) -20 -142 —17 -179
Exchange Rate: F.Y. ended 3/2000 112yen| 122yen — —
F.Y. ended 3/2001 111yen| 100yen — —
Consolidated Rate change-related translation loss on gross profit -5 —69 -15 -89
Consolidated Impact on op. income -25 -211 -32 -268
Impact of 1 yen change 17 11




[ Consolidated]

Result
= Sales by Product Segment
100 Million Yen 8771 8’841 % of totd
8,082 18 Q0
i 1,280 | 1887, 11,039 | (11.80)
8.000 1170
1464 | 19.9% | 1,610 (18.2%)
I 1.272 —
6,000
1529 1713 | +2.7% [ 1,799 (19.9%)
4,000 |
0]
4118 4315 |2 | 4432 | (50.1%)
2.000
0 1999/3 2000/3 2001/3
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Y amaha Motor Co., Ltd.

Other Products

Power Products

Marine Products

Motorcycles



[ Consolidated]

Results

100 Million Yen

10,000

8,000

6,000 |

4,000

2,000

Sales by Geographical Segment

% of total

8,771 8,841
8,082 596 149, 93571 (82%)
128 1034 | -6.2% | 970 | (11.0%)
849 '
-8.8% | 2,069 | (23.4%)
2,004 2209 U7
0
+19.2% (36.5%)
2,161 2,707 |—*| 3,227
2,339 2066 -10.7% 1844 (20.9%)
|
1999/3 2000/3 2001/3

Y amaha Motor Co., Ltd.

Other Areas
Asia

Europe

North America

Japan



[ Consolidated]

Y amaha Motor Co., Ltd.

Results
M otor cycle Sales by Geogr aphical Segment
100 Million Yen
>0 4,432
% of total
118 - 7.7% ’ 9.8%
+7. .
4000 | 50 406 6 [ 437 | (9.8%)
_10 49 (16.3%)
669 808 10.4% | 724
3,000
-6.1% (36.9%)
1573 1,741 > | 1,635
2000 |
461 .20
1,000 690 | *t423% | gg2 |(222%)
995 670 -24% | 654 |(14.8%)
0 |
1999/3 2000/3 2001/3

_O-

Other Areas

Asia

Europe

North America

Japan



[ Consolidated] Y amaha Motor Co., Ltd.

Results
Unit Sales by Geographical Segment
1000 units 2,026 2’065 _I ’973
Other Areas
- 0
ZLOOO 174 161 "|‘4.3/6> 168
1,500 | -15.5% | 802 Asia
920 949 | ——»
1,000
+3.0%
598 564 0 1 581 Europe
500 | - .
90 37— +38.6% [~783 North America
314 260 -8.1% | 239 Japan
0 —>
1999/3 2000/3 2001/3
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[ Consolidated]

Results

Y amaha Motor Co., Ltd.

Marine Product Sales by Geogr aphical Segment

100 Million Yen
2,000 = 1’759 %oftota(l)/
1,713 -4.4% (10.7%)
1,522 199 | ———» 190 .
' 219 0
. 182 | +11.8% X 204 (11.6%)
139
1,000 |
646 839 | +12.6% | 98 | (5379
000 |
477 434 | -17.5% 358 (20.4%)
0 |
1999/3 2000/3 2001/3
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Other Areas
Asia

Europe

North America



[ Consolidated] Y amaha Motor Co., Ltd.

Results

Power Product Sales by Geographical Segment

100 Million Yen
% of total
1,610
1,464 +1Fé.ggo> 55 (5.0%)  Other Areas
1,500 T0.6/0, 1.5%)
’ 1,272 & -0.4% [ 109 24 (1.5%) o
o 227709 (6.8%)
= Europe
g2 '
1,000
045 1150 +11.3% 1,280 (795%) North America
500
0 155 o | —2Aq7e]  (72%) Jdepan
1999/3 2000/3 2001/3
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[ Consolidated]

Results

Operating Income by Product Segment

Y amaha Motor Co., Ltd.

100 Million Yen

Operating Income by Geographical Segment

1999/3 | 2000/3 | 2001/3
Motorcycles 242 165 81
(Op. income %) (5.9%) (3.8%) (1.8%)
Marine
Products 2 -22 1
%) (0.1%) (=1.3%) (0.0%)
Power
Products 129 147 151
(%) (10.2%) (10.1%) (9.4%)
Other
Products 33 82 85
(%) (2.8%) (6.4%) (8.2%)
Total 406 373 318
%) (5.0%) (4.2%) (3.6%)
1999/3 | 2000/3 | 2001/3
US$ 130 111 107
Euro 144 116 97

1999/3 2000/3 2001/3
Japan 271 138 106
(Op income %) (4.2%) (2 1%) (1.6%) |
North
America 54 97 120
(%) (2.4%) (3.5%) (3.8%) |
Europe 95 16 79
(%) (4.8%) (3.4%) (3.8%) |
Asia 8 6 16
(%) (1.4%) (0.9%) (2.6%) |
Other
Areas 6 11 15
(%) (2.1%) (3.0%) (4.0%)
Elimination —28 45 -18
(%) (=) (=) (=)
Total 406 373 318
(%) (5.0%) (4.2%) (3.6%)




[ Consolidated]

Results

BIS

Y amaha Motor Co., Ltd.

100 Million Yen
Gain (Loss)
1999/3 2000/3 2001/3 from 3/2000

I Current assets 3,514 3,215 3,539 +325
(Trade notes/accounts receivable) (1 ,658) (1 ,267) (1 ,31 6) (+49)
(Inventories) (1,424) (1,396) (1,661) (+264)

Il Fixed assets 2,768 3,107 3,229 +122
(Investments and other assets) (423) (487) (595) (+1 09)
Total assets 6,693 6,321 6,768 +447
I Current liabilities 3,710 3,215 3,460 +246
(Short—term loans) (1,331) (1,021) (1,244) (+224)

II Long—term liabilities 1,396 1,583 1,680 +97
(Long-term debt) (1,056) (1,028) (1,078) (+50)
(Deferred tax liabilities) (286) (306) (354) (+48)
Total liabilities 9,105 4,798 5,141 +343
Minority interests 161 139 138 -1
Capital stock 232 232 232 +0
Foreign currency translation adjustment 0 _51 1 _453 +57
Retained earnings 851 1,105 1,145 +39
Shareholders’ equity 1,427 1,384 1,490 +105
Liabilities and Shareholders’ equity 6,693 6,321 6,768 +447
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[ Consolidated] Y amaha Motor Co., Ltd.
Results .
100 Million Yen
Cash Flows 2000/3 | 2001/3
o C.F. from Operating Activities +557 +244
100 Million Yen C.F. from Investing Activities A380 A454
Free Cash Flow +177 A210
+300 B +244 (13 C.F. from Financing Activities A135 +122
-:‘h Foreign Currency Translation Adjustment A1 2 +4
+200 — 2 % Net Increase in Cash and Cash Equivalents +3 1 A84
. S
2 3
+100 - g 2 Foreign Currency
? > Trandation Adjustment
+0 —= S
cjé; = +4 A 84
—100~ 2 Net | in Cash and
< _|_-I 22 ncreasein an
= —454 Cash Equivalents
R
—2007 C.F.from
_?10 Financing Activities
Free Cash Flow
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[ Consolidated]

Results

100 Million Yen

2,500

2,000

1,500

1,000

500

2,389

| nter est-bearing Debt

Y amaha Motor Co., Ltd.

2,322
321 2,049 397 Subsidiaries in Japan
311 +86 and Other Areas
631 g
468 +130 999 Europe
691 471 +89 560 North America
—>
-33 Y amaha Motor
740 799 | 22 , | 766 Co.. Ltd
|
1999/3 2000/3 2001/3
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[ Consolidated] Y amaha Motor Co., Ltd.

Results

Capital Expenditure /~ Depreciation

100 Million Yen
500 | 484
427 433 Capital Expenditure;
i 363 Consolidated
400 338 I §3
~ ] &
i Depreciation: Consolidated
300 953 263
206 Capita Expenditure:
200 | — == —¢ Y amaha Motor Co.,Ltd.
185 198 184
100 | —4- Depreciation:
Y amaha Motor Co.,Ltd.
0
1999/3 2000/3 2001/3
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[ Consolidated]

Projection
Sales and | ncome
9,400
+559 .
100 Million Yen 8,771 8,84;' ””””””
8’0V —
500
420

200 | 295 373 +102 i
318 ===
300 1350 .
303 | |
200 | 253 251 400 i i
B :
P
100 | : !
97 111 7 +44 | 120 :
0 | ! :
1999/3 2000/3 2001/3 2002/3
Projection
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Y amaha Motor Co., Ltd.

Net Sales

Operating Income

Ordinary Income

Net Income



[ Consolidated]

Projection

100 Million Yen

(fEM)
800

600

400

200

Y amaha Motor Co., Ltd.

Factors | mpacting Operating | ncome

US$ 95
Euro 88 USA 36
Other Currencies 0 Other Foreign
\\ Product Mix and Subsidiaries 37
Other Factors
Foreign Exchange
SGA Cost ——
Production Cost 183 —66 Reduction
Reduction -100
-—— 4 billion yen
85 420 decrease
318

FY 01 Op. Income

_10-

FY 02 Op. Income
Projection



[ Consolidated]

Projection

| mpact of foragn exchangerate

Y amaha Motor Co., Ltd.

100 Million Yen

IE = US$ Euro Other Currencies Total
Exchange Rate: F.Y. ended 3/2001 107yen 97yen —

F.Y. ended 3/2002 116yen| 105yen —
YMC only Impact of rate change 169.3 83 9 261

Effect of price increase -100 -10 -4 -114

(Net impact on YMC non-consolidated) 70 73 5 147
Exchange Rate: F.Y. ended 3/2001 111yen| 100yen —

F.Y. ended 3/2002 116yen| 105yen —
Consolidated Rate change-related translation loss on gross profit 25 16 -5 36
Consolidated Impact on op. income 95 88 0 183

Impact of 1 yen change 16 10
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[ Consolidated]

Projection Sales by Product Segment

100 Million Yen

10,000 9,400

5 087 8,771 8,841 N

, % :

1,279 1,039 Bl |1-’99§1

8,000 | 1170 ! . .

17 +2.9% 11,697,

1464 16100 —°, L

6000| |72 +80% '

7% 1,950

1 529 1,713 1,759 L]

4,000 | | i

2000|1118 4,315 4,432 *71%, 4748

0 ' '

1999/3 2000/3 2001/3 2002/3

Projection
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Y amaha Motor Co., Ltd.

Other Products

Power Products

Marine Products

Motorcycles



[ Consolidated]

Projection Sales by Geographical Segment

100 Million Yen

10,000 | 8 771 8,841 9,400

’ +9.9% | :

8,082 — T A ,*‘8-0‘3“.

3000 [728 1034 970 | *28.0% 1242

849 20, ]

+ 0 I

2,069 2=, 12,135,

6,000 2 004 2,269 : :

’ r___—il

i +1.8% | |

4,000 2161 2.706 3,227 == 3,285

2,000 ==

2,339 2,066 1,844 9%, 11 936!

| | : :

1999/3 2000/3 2001/3 2002/3

Projection
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Y amaha Motor Co., Ltd.

Other Areas

Asia

Europe

North America

Japan



[ Consolidated]

Projection
M otor cycle Sales by Geographical Segment
100 Million Yen

- 4,748
2,000 4315 4,432
4,118 ’ 13105 451"

406 437 | —= 777

4,000 |420 or  nag!
308 294 +43.6% 1,039:

669 > L

3,000 | 1.0% 1
1573 1,741 1,635 1619

2,000 | T
461 +3.3% b~y

_ 20 1,014

1,000 | 690 e 1014
_AB0p ===

999 670 654 | —+%° 1625 |

/ ) I

0

1999/3 2000/3 2001/3 2002/3
Projection
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Y amaha Motor Co., Ltd.

Other Areas

Asia

Europe

North America

Japan



[ Consolidated]

Projection

1000 units

2,500

2,000 |

1,500

1,000 |

500

M C Unit Sales by Geogr aphical Segment

Y amaha Motor Co., Ltd.

Other Areas

Asia

Europe

North America

Japan

2,150

2,026 2,065 1,973
72 161 +35.1%1227
168 r===n)

i +31.2%1 OE9
o 949 802 31 2A):1 ,052:
ca1 | ~208%

528 564 T T 1460
90 132 783 | O0% Iy
314 260 239 | 10.4% 1940

| | ! !

1999/3 2000/3 2001/3 2002/3
Projection
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[ Consolidated]

Y amaha Motor Co., Ltd.

Projection
M arine Product Sales by Geographical Segment
100 Million Yen
2,000 | 1,900
1,522 199 190 | 2886 £%23 [pga
500l = 58 632 120.6% 249 |
: 2119 182 204 i----~: Europe
139 L
1,000 | o
! +4.4% | !
646 839 do | T2 :987 ' North America
500 | e
P
471 434 358 | +7.5% 1385, Japan
— > | |
0 | | | I !
1999/3 2000/3 2001/3 2002/3
Projection

5.



[ Consolidated]

Y amaha Motor Co., Ltd.

Projection _
Power Product Sales by Geographical Segment
100 Million Yen -I 7
1,610 65
1,464 L48>/o - 94-- Other Areas
1,500 | . 82 | +2.9% F{"* 24 _
' 1 11
272 ]_/0I9 ” 24100 | 410 6%! : Asia
72 : :
55 18 : : EUI’OpG
1,000 | i :
o 1,150 1,280 -04% 121% o America
500 | -
+24.1% '____:
o L_1185] | [A12] | [415] ——> ii43:
1999/3 2000/3 2001/3 2002/3
Projection

_26-



[ Consolidated] Y amaha Motor Co., Ltd.
Projection
Capital Expenditure ~ Depreciation
100 Million Yen
500 484
421 433 Capital Expenditure:
400 | 365 Consolidated
363 353 .-
338 L
H A
300 | )51 963 328, - Depreciation: Consolidated
200 | 206 17 6: ,  Capital Expenditure:
¢ —‘ . YamahaMotor Co.,Ltd.
185 198 184 L
100 1271 |
:127: 4 Depreciation:
: | : Y amaha Motor Co.,Ltd.
0 | | o0
1999/3 2000/3 2001/3 2002/3

Projection
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